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Egan of the Pennsylvania Terminal
Knows All the Celebrities and Likes
Them, but Always Finds Time to
Aid the Humble Traveller

HE men who direct the great

rallway siations, the true gates
of the oity, though onb of the
paradoxes wrought by modern “en-
Fineering has placed them at its centre
mptead of on its ciroumference, are
! i to deal with human nature in
an abnormal phase. Commonplace: as
A rallway journey seems to most of us,
it ia & fact that there 18 something
about it that jars men and women
from thelr accustomea ways of

thought and action. A thousand ex-
tragrdinary incidents take place every
finy that would be impossible under
L} other environment than the hum

bustle set up by the modern ma-
chinery of transportation, and the per-
ponalities, methods and experiences of
the men who deal as a part of thelr
routine existence with tiiess incidents,
sometimes trivial, somethoes grave,
are of more than passing !nteresi
They are witnesses of a drama upon
which the curtaln la never rung down,
& pageant of movement which goes vn
through every hour of every day of
the year.

The men who are responsible for the
guarter of n million travellers passing
dally through the gates of New York
pre picked from the thoumands of em-
ployees of a domen great rallway sys-
tems, They have served & long ap-
prenticeship in the service of the pub-
lic, they are men trained to action
rather than speech and more inclined
o give credit for their achievements

thelr subordinates than to them-

, but If you are fortunate onough

know any of them you may learn

ot only a thousand anecdotes of the

trange viclssitudes which  befall

llers but some deeper lesson of
thrul, intelligent service as well,

William H. Egan, who has ruled the
Pennaylvania Terminal, at Seventh
avenus and Thirty-second street, since
1t was openasd in 1910, is just as big as
his job. Well over six feet, bullt In
proportion, sharp eyed and clear
akinned, fils mere phydical attributes
would make him a marked man in any
company. Add to his Inches and
strength the swiftness of decislon and
acuteness of perception that come
from long experience and the genuine
heartiness of a man who likea his
work and who never allows (L to worry
him and you have Egan—a typlcal
Amarican executive. He uhu fnlr r::
mov possible from the role

edm::u““ so often played by the
French chef de gare or the English
station master and sometimes, sad to
say, attempted by the minor officials
of American railroads, =

I like to deal with the publie,
~—9gan says, and perhaps  that 1s the
ros) secret of his succoss. He s the
sort of man who would have been
called “Bill" anywny, even if his par-
ents hadn't taken the precaution to
christen him Willlam. Thore may be
a man or woman in New York who
has more friends and wequalntances
than the big station magter at the
Pennsylvania Terminal, but if =0 he or
she {8 unknown to fame,

Egan Knows Them AllL

Wall street and Broadway, Fifth
avenue and The Bronx, Egun knows
them all. Bankers and actresses, so-
cisty women and just plain folks from
every section of this big ¢city are on
the list of his friends Presidents
TRoosevelt, Taft and Wilson have each
fu turn come under the blg station
master's protection, sometimes on
thelr oMclal journeys when they en-
tered the big terminal in a apecial
train and left it with a military escort
and sometimes on qulet little shopping
trips when they dispensed with most
of \the oceremonious precautions that
surround the nation's Chlef Execu-
tlve. (n either case, and no matter
what precautions the city police force
and the secret service may have taken,
the President ls under the care of
Etation Master Egan na long as he re-
malns in the terminal bullding, and
whatever arrangements are made
Egan is a party to the conference

. which arranges them,

’ Visiting notables from the lands
across the sea often coms under
's cares tpo, When the Duke of
Connaught visited this country ha ex-
hibitad great interest in the big termi-
pal and the electrified division of the
Pannaylvania and made a special trip
petween Manhattan Tranafer and New
York in one of the clectric motors,
and an inspection of the entire struc-
sure. And of course it was the sta-
tion master who conducted the party
and answered the many queéstions of
hix Highness. One of the things that
caught the royal traveller's eyes was
the crowds of commuters rushing to
catch Long Island traine in the late
aftarnoon. The word “commuter” was
strange (o the Duke's vocabulary and

be asked Egan for an explanation.

“Oommuters,” Egan explained, “are

ple who are too poor to live In New
"

"Really 7* the Duke answered, and
douhtiess stored this interesting bit of
4 {nformation away as another example
of the extraordinary way in which
Americans do things.

Lord Decies, whose marriage to
Vivinn Gould a few Years Ag0 Was
gn event of more than passing interost
oh two continents, began his honey-
moon with a trip to Palm Beach. A
private car wns placed at his disposal
and the most elaborate precautions
wore taken by the station master ut the
Pennsylvania Terminal to keep the
ourious sway until the Forlda express
pulled out. And the bride and bride-

were added to the list of Egan's
when they entored their oar
under bis escort without & dogen ped-

e In the terminal knowing that the
gu‘l.l.h nobleman and the American
helress whose plotures had filled the
pupers for weeks had just pasesd
within a few fest of them,

The slowneas of the public to recog-
nize well known pecple, by the way, ia
about the only kink in the mind of the
traveller that Egan doesan't understand.
He has sach an enormous nal
sogqualntance himself and such ex-
traordinary memory for names and
faces that he finds it hard to reallss
. that the average public charmoter is

granite structures that we call

crowded terminal. Bome of the most
Amusing experiences he relates are
based on this fact.

Not many weeks ago Egan was
chatting with two acquaintances walt-
ing for a traln when he spled ex-
Prosident Taft walking across the
concourse toward the gates. Excusing
himself, the station manster greeted Mr,
Taft and escorted him to his train.
When he returned one of the men said:
“Who was that big fellow, BUIT™ And
upon Inquiry Egan discovered that
both men Nad voted for Taft in 1908
and again in 1512,

A HRoosevelt Story.

Even Presldent Roossvelt whose
{ace and figure might be supposed to
be familiar to the average Ameri-
can, has often passed through the
terminal on his way to Oyster Bay
without recognition. Egan telly of the
ox-President's wandering about the
bullding one aftarnoon when he spent
mors than Ralf an hour mingling with
bthe crowds without recognition.

Roosevelt entered the station on foot
from Beventh avenue. As ho turned
in from the street his attention was
arreated by a knot of people who were
reading the inscription on the bronze
tableta erected By tha directors to
commemorate the axecutives, engl-
neeras and contractors who had a part
In the construction of the terminal and
tunnels. The Colonel adjusted his
Elnassey and read the long list through,
Then ' he walked down the arcade
which leads to the main walting room
and ticket oMces. The lighted window
of a book shop caught his eye and he
stopped a4 moment to examine the
titles, displayed. A reoent publieation
excited hils interest and he entered,
asked for a copy and thrust It into his
overcoalt pocket without walting for
the salesman to wrap it. Then ha went
down the flight of stepa which lead to
the walting room. At the bottom he
etopped and examined carefully the
#tatue of former President Cassatt of
the Pennsylvania, "whose courage,
foresight and abllity made posaible the
extension of the Pennsylvania Rail-
road into New York city,” as the in-
scription upon it reads,

The rallrosd man had been a mem-
ber of more than one conference at
the White House during Roosevell's
Administration, and the Colonel ex-
amined the statue with the eve of a
man who has not only known the sub-
Ject but knows something of art as
well. Finally a glance at the clock
told him that it was time to move
toward the Long Island platforms At
the news stand, however, he stopped
a moment to purchase the aftefnoon
papers. He also bought a cake of
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men Serve Passing Thron

Cramer at the Grand Central Follows
a Different but None the Less Suc-

cessful System—Grave and Gay
Sides of the Work

have learned to interpret the mys-
terioun symbola on the automatlo writ-
ing machine Which announces the
pincing of arriving and deperting
traine as well as any of the atafl,
and have becomo almost a part of the
station crew,

Not that Egan is a professional Hom
hunter. He likes the acquaintance of
famous men—he frankly admits §t—
becauss men who have acchmplished
something in the world generally have
something Intereosting to tell the sort
of men who can draw them out. Be-
sides it i only human nature to ba a
lttle vain of the acquaintance of men
and women whose names and per-
sonalities are known and discussed
wherever newaspapers are read. But
there In another class of the travelling
public for whom Egag has a speclal
weakness. The blind, the aged, and
women with small childrea get all the
consideration possible from everybody
on the terminal and if they come inlo
the station master's range of vision he
takes care that they get his personal
assistanocs.

A former rallroad president, now a
prominent official of the Federal Ad-
ministration, tells of Egan breaking
off a conversation to help and direct
an Immigrant and her children, whom
he sent toward thelr train with a
porter to carry the shapeless bundies
and & word of encourngement for the
strangern bewildered with the sights
and sounds of a new land. Egan would
never tell.that story himself—not be-
cause he Is overmodest but because It
wag to him only an Incident ‘In the
day’s work, forgotten as soon as it was
done,

The R38,000 Kiss,

The stories that he does tell are
mostly of the amusing incidents that
happen almost daily. One of them s
the mtory of the $38.000 kiss. That
incident has to do with an /mmigrant
too, or rather with a band of them
who oareleasly loft a flour snck con-
taining their joint pavings on a walt-
Ing room bench., The bag was promptly
plcked up by an attendant and turned
In to the statlon master's office to
await o clalmant. It was not long
before the claimant appeared-—thirty
or forty of them frantig with grief and
apprehension at the loss of thelr life's
savings, Identification was easy and
Egan turned the bag over to the
leader of the band with a word of
warning to be more careful in the
future. A deluge of thanks In the
dialect of southern Italy succeeded the
lamentations and attendants tried to
lend :he jubliant men and women to-
ward their traln. Bome turned to go,

< -

chocolate, which he bestowed on A
lttle girl who was gazing wistfully at
the big pile of sweets, and started to
walk toward the gates,

As he reached the barrier he re-
membered the papers which he lald
down while he spoks to the child
He hurried back and plcked them up.
The clock marked within a minute or
two of train time and the Colonel rap
across the platform and through the
gate just before It slammed shut, He
bad been In the station for half an
hour, Bgan says, and not a single
traveller had bestowed s second glance
on the foremost private citizen of the
iepublie.

Presldent Wilson, too, when he was
Governor of New Jersey and a well
known public character, having just
performed the astounding feat of step-
pirg from & professoiial chalr at
Pr weton to the Executive Mansion at
Trenton, often visited New York, and
the lunch counter in the Pennsylvanla
terminal was one of his favorite re-
sorts, Almost Invariably he perched
himself on a stool there, either just
after his arrival or while waiting for
a Trenton traln on his departure. In
the score or more occasions when he
dined democratically at the counter no
one ever seemaed to recognize him ex-
cept the negro attendants, who get to
know habitual customers.

Egan's methods of handling his
work are as original us his psrsonality.
There is a mass of routine matter
which passes through his office for
signature and record. It would be sasy
for & man less determined to carry out
his own plans to lose himself in the
consideration of details, which are apt
to grow in seeming Importance as an
exscutive's atteation is focused upon
them,

A Ublguitons Human,

But those who know Egan know that

hour in the morning and another late
in the afternoon when he may be
ound at his desk signing such papers
as require personal attention and ex-
mmining carefully prepared summaries
of the day's working detuils. The rest of
the time he is on the train platforms,
at the Information office, Inspecting
the wvarious public rooms or making
himself agreesable to the patrons of his
road He is as nearly ublquitous as it
is humanly possible to be, Not a day
passes but be personally examines
every esquare foot of bullding and
tracks. Bcarcely a train pulls out but
Egan bas passed through the gates or
along the platforma,

He has the curious faculty of being
able, apparently, o see what Is hap-
pening in several different directlons
at once. He can stand In the middie
of the blg concourse, his entire atten-
tion seemingly focused on the conver-

satlon of an acquailntance or the In-
quiry of a traveller, and be acutely
and Instantly aware of every detall In
the hum and bustlie all around him,

Not that he Ils the type of man who
is constantly instructing and overrul-
ing his subordinates. Far from It
Every man and woman in the organ-
izatlon has his or her appolnted du-
ties, scheduled just as the trains are
scheduled to arrive and leave at the
platforms, and the stution master in-
tarfores no more with the one than
he does with the other, But the gnte.
man or red capped porter who sees
the suave way In which his chief
handles Inquiries and complainis re-
calves & lesson In human nature that
he I8 not slow to forget,

It is his very talent for organlza-
tion which leaves Bill Egan fres o
wander about the terminal at will
with the knowledge that no matter

where he is matters will go on
smoothly just the same, and to devote
#0 much of his time to the aspect of
his job that appeals most strongly to
his nature—that of making the men
and women who patronize the Penn.
sylvania belleve that the whole or-
ganlzation of the road ham ne other
thought but the convenlence of every
Individual traveller.

H. E Jahnke, nasistant station mas-
ter in churge of the office, is ane of
Egan's assistants, who s largely re.

aponsible for his chlef'a freedom of
action. Jahnke handles the paper
work and recelves the thousand of

Inquiries and the ocenslonal complaint
that comes to the station master's of-
fee, Like Egan, he too has a lhrge
acquaintance and an Infallible mem-
ory for names and faces, though ho
spends very Ittle time away from his
deak,

The station mnaster's office, though
it 1s seldom tenanted by that oMcinl
himself, & an interesting pilace, for
Its walls are covered from floor to
ceiling with photographs of praml.
nent persons who have acquired more
than a passing llking for the genial
Bill Egan, Statesmen, high railroad
oMeluly, generals and admirals, for-
elgn notubles are among the portralts
whilch hang there, together with a
dogen or po paople not so well known
to the great world, but who have fullen

under the apell of Egan's personality
just as the celebrities have. There Is
A WAr souvenir, too—a number o

views of trulnloads of passing dough-
boys belng fed by Red Cross canteen
workerg, The canteen unit on duty
ilways has a representative In the
station master's office and the women
in the biue aprons with the little sym-
bol of world wide help on their hats

Miniature Japanese Village in the Famous Rothschild Gardens

TH linden trees of Immense
alze forming a shaded arch-
way for a distance of threo

square blocks In clircular fashion, In
addition to peonles, daffodils and tulips
clustering along the edge of a high
latticed rafling which surrounds the
fairyland interior, one s apt to be.
oome &0 enraptursed with this place
of exquisite perfume and beauty Lhat
he completaly forgeta the world out-
side. Buch is the Impression gathered
after a stroll around the extarior of
the "Rothschild gurdens” lying In an
exclusive spot just outside Vienna
The first source of admiration is the
home of the owner of these rare gar-
dens, of whom It most certainly may
be sald he "dwells within enchanted

ﬂmﬂmguﬂbhﬂﬂm‘ The bouse is #0 Mierally cov-

s g

erod with vines and fNowers creeping
from ground to roof Lhat It ls diMcult
to discover, at frst, its material, It
is a harmonlous mingling of brick and
wood and stone. The lower section
comprises a first floor located high off
the ground, with two stories above,
leaving the attic divided into rooms In
the various littls towers,

The entrance ls very aertistically
planned, baing of white stone against
ths red mnd brown background of the
houss. About a dosen steps in olrcu-
lar rotation lead upward to ths door-
way, which has an arch of white
marble overbead supported by strulght
lined columns, around which vines
have wound thelr way, There I8 quite
a long gravel walk to this abode, with
huge artificlal plants on elther slde,
and the surrounding lawns are beds of
exquisitely lald out Bowers of every
description, .

A little Japanese village s built in
midget form in dp enclosed low wall

L T i

Actual paths are formed In the small
grass plots, which wre surrounded by
trees, gardons and flower beda, Filg-
ures of lttle Japanese maldens are
seen golng to and from thelr temple
of worship. As thelr.flowered cos-
tumes seem reil, so do the Oriental
colorings of the templa blend In uni-
son, and upon close scrutiny Japaness
men may be seen in praysr, bowing
bafore thes image they belleve in. The
famillar two-whealed chalr, drawn by
a servant of her own ocountry &nd so
characteristic of the girl of Japan as
her sold means of conveyance, is also
plainly evident.

Another striking feature of these
Viennesa gardena s the vegetable
section. One might not credit the
fact that such insignificant things as
eatables could be worthy of note or
mention, but by srrangement of ocol-
ors they are beautifal, The pink car-
rot has n cluster of gresn peas as o
m whila ears of corn sur-

"

round leaves of lattuce with the bright
red radisl; as a centre,
arranged us to resemble a bouguet of
flowers, and here ls whera caulifiower,
spinach, watercress and beets play
thelr separate parts. The ground
frults are planted with the same ldea.

Climax of all this beauty Is the con-
tral flower garden. (The Rothachild
gardens are opgn to visltors beatween
April and Beptember Inclusive.) It
wsama as If nowhere could so much
combined beauty be imagined. Every
possible flower is on view and at its
bost advantage.

Before leaving the gnardens three
marble statues standing on a small
tervice ovarlooking the southwest ex-
panse of the city call for nrotlece
White marble slnbs form benches upon
which to rest, and are richly en-
graved with images and flowers. The
benches number about ten, placed
rather far apart with large rose bushes
back of sach ome

HSome are so |

but one buxom lass who had worked
hor way to tha front row threw her
arms mbout the big station
neck and Imprinted a fervid smack on
his astonished countenance Accord-
ing 1o Egan's friends, the really funny
part of the story s that no one has
ever got him to ndmit that he didn't
like the experience,

Egan has another story about a kiss,
too, Like the $38,000 osculation it was
a reward for restoration of a large
sum of money, but it was one¢ af the
| statlon attendents and not Egan him-
!uolf who recelved it. One morning,
| short while before the Pennsylvania
| Limited was due to leave at 11:04, 2
women's handbag was brought (o the
office by an atltendant, who had found
|u on the foor. Not miany minutes
|'Tr1tnr a handsome and well gowned
women rushed frantically intoa the
room with an Inquiry for such an
article. 8he wis asked to describe the
bag and Its contents and to the ws-
tonlshment of every one In the room
hor enumeration begun, “oneg hundred

§1.000 billn” She went on to doscribe
jewslry, which shoe sald was valusd at
much more The statlon master
| opened the bag, counted out the £1.000
| bills, examined some of the Jewelry
tand restored the bag to Its owner

“Who found it?" the woman asked
| Egan pointed to the walting atten lunt
The woman hesitated n  moment.
“Why, then—" she paused a moment
suddenly gave the attendant the
neartiest of kisses, and ran out of the
room and down the steps to her train,
And incldentally, that was all the re-
ward anybody connected with the nta-
tion ever received,

Another of Egan's stories Is sbout
the wedding party that nearly caused
n serious derangement of the terminnl
schedule. The wedding had been
hilarious affalr at an uptown hotel,
and of course the destination of the
couple leaked out. The guests arvived
at the stetion In hot pursuit of e
bride and brllh‘w loaded with old

!
{

mastep's |

shoes and bags of rioe. There wers
closs to 160 of them, Egan declares,
and they swopt the gateman aside and
were down on the traln piatform be-
fore the station employees could muns.
ter force encugh to stop them. And
then the casuaities began. The train
conductor, standing watch In hand,
was knocked senscless by a hard
thrown shoe. A brakeman received
a similar missle in the pit of the
stomach and he dropped to the Moor,
speschless with angulsh., Every pas-
sengar on the platform was deluged
with rice. Finally the station master
appeared with a force of gatemen,
order was restored, the conductor and
brakeman were resuscitated, and the
train left only a couple of minutes late

Urmmer of Grand Central.

Up 4t Grand Contral Terminal,
which might bs called the northern
gate of the city as the Pennsyivania
Btation s the southern gate, Willlam
A. Cramer, stationmaster, s tho man
who cares for the traveller making his
preparations to leave or hastening to
his ultimats destination after arrival,
The organization of the Grand Central
differs in some respects from that of
the Pennsylvania Station. The terml-
nal itself Is o separate corporate entity
from the lines which make umre of |t
and besides operating facilities for the
New Haven and New York Central
lines tfie company (s one of the largest
ownera of profitable real ‘estate in the
oity. Miles Bronson s general super-
intandent of the terminal and the elec-
tric division and G. H. Wilson Is su-
perintendent.

But the man who has put his wife
on the traln for Toronto and subse-
quently discovers that he has forgot-
ten Lo give his spouse her tickets and
money rushes to Cramer's ooe, And
#o does the man who has just missed
the Lake Shore Limited and who in-
aiats that he must be In Toledo next
morning. Cramer is the bearing point
where the corporation comes in eons
tact with the public at Forty-sscond
street, Just na Egan is at Thirty-third
street.

In manner, appearance and methods
he s thp complete antithesis of the
Pennsylvania official, The two men
are living examplars of the proposl-
tion that there Is no set formula for
success, Cramer |8 retiring, almost
shy, with the manner and appearance
that one ls accustomed to assoclate
with men who deal largely in theoriea
rather than facts, Perhaps the big
gold rimmed eyveglasses which he
wears nt his desk add to his alr of
belng n college professor or rather a
successful playwright,

His Intercourse with the public s
large, of course, but it is confined to
the people who come to his office with
inquiries and compialnts, Cramet
geldom appears on the station plat-
forms, and it is safe to say that of the
many thousands who use the lines he
represents very few know him by
elght. Thoere are just as many promi-
nent people In and out of the Grand
Central Terminal every duay as there
are ut the Pennsylvania Btatlon. The
list of passengers on the Twentioth
Century Limlted for a year would be
nothing leas than a “"Who's Who In
America." but there In only one who
Insists that the statlonmaster himself
must escort him to and from his train,
That {8 Andrew Carnegle, who Invari-
ably askn for Cramer when he reaches
the Grand Central, Most of the per-
sonal attentlon pald to truvellers at
the Grand Central is left by the statlon-
master to his four assistants, each of
whom has n coterie of nequalntances
and friends among the habitual cus-
tomers of the New Haven and New
York Central.

While Cramer and Egan appear te
be In entire contrast as to all outward
appearances, yet they have the same
essentinl pttitude toward thelr work.
Like Egan, Cramer will tell you that It
Iz all a question of organlzation, and
it you can induce Cramer to talk about
it & little he will tell you just how he
arrived at that conclusion., Nine yearm
agn he wis on the verge of a physioal
breakdown. One morning the terminal
superintendent of that day called tha
statlonmaster up 1o his office and sald:
“Cramer, you must go away for a whila
and get woll. Make your arrange-
ments to lnave for Chicago at 4 o'clock,
and when you get there go to the office
and vou will ind trangportation West ™
Cramier told the superintendent thag
he couldn’t leave just than, whereupon

—

the superintendent expressed In une
varnished terms his opinlon of an e%e
ecutive who couldn®™ trust the organi-
zution he himeelf had bullt up.

| “l thought of about a thousand
I.'.h:m:w in the next two seconds™

Cramer savs, “and then 1 made a reso-
lutlon and told the superintendent
that I would go. 1 was away for mix
weeks and [ found a good many things

at loose ends when I got back. But
I've never forgotten that Interview
and 1 started in then to bulld up nn
orgunizgntion that would carry thia
plnen through no matter what bocame
of myself. Now if I want to go awiy
for 4 month 1 go and things go on Just
the same.”

Cramer begun hin rallroad career at
the age of 16 ar a newsboy for the

Unlon News (Compady on the Pennsyl=
vinia  Rallroad. He subsequently
served as passenger brakeman and

conductor and has been nssistant sla-
tion master and statlon master at the

{ Grand Central for seventesn yoars
On the Jersey side of the Hudson
| thero nre half a dozen rallway stations,
Inrge o smull, most of them lurgely
| given up %o commutation business A
typleal  statton master of the [lnes
noross the river is Henry Hyrnes of

the Lackewanna Terminal at Hoboken,
who says he handles more commuters
every day than any other road in the

country, “And there lsn't & finer class
of peopla in the world than pass
through this statlon every Jday,"”

Byrnes declares proudly. He not only
knows nearly all of the Lackawanna
commuters, but he has known the
tathers and mothers of most of them
| and the grandparents of many. (ur he
| has beeri wHh tho Lackuwanna since

a | 1885, when ho entered the service as i

brakeman. He has been in charge of
the Hoboken Terminal for ten years
and was assistant for several years
prior to his appuointment as sts'’
master,




